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Health Literacy is a Key to Confidence in 
Managing Ones Health 

Overview of Presentation 
•  Brief description of Integrated Primary and 

Community Care work 
•  Introduce why are we doing this and how the 

project will impact patients,  
•  Talk about the connection between our work and 

health literacy 
•  Discuss VCH primary care teams responsibilities 

in addressing literacy issues 
•  Ask for help from CEAN  

Integrated Primary and Community Care 
(IPPC): A Ministry of Health Services 

Directive 
•  Goal: British Columbians will have the majority of 

their health needs met by high quality community 
based healthcare and support services 

•  Outcome: Deliver integrated primary care, home 
and community care, and community mental 
health and substance abuse services equitably 
across all local health areas 

Population Focus Over Next 
Three Years 

•  Patients with 2+ chronic diseases 
•  Frail seniors 
•  Individuals with moderate to severe mental 

health issues 

…really the most fragile of our neighbours 

We Need to Change the Way We Deliver our 
Primary and Community Health Services… 

•  Community discussions, including patient 
representatives, will inform design of services, and 
influence the way that healthcare providers organize 
their work 

•  Key elements include: 
–  a more overall approach, not just symptom treatment 
–  Improving the continuity of care providers 
–  coordination between members of the team  
–  specialists and family physicians planning together 

•   Culture shift – improved health outcomes more than just 
a health care system responsibility 

!"

In the Patient’s World… 
This initiative is about making 
sure that the patient is the center 
of their healthcare universe.  
 
Supported by, and partnering 
with, the family physician 
patients should be encouraged 
to participate in decision making 
about their health and manage 
their ongoing health status. 

Andi Cuddington
Appendix A
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“Informed, activated patient” 
Safe application of  the patient-as-partner in  
self management principle requires that the 

patient… 
 

–  Is confident in talking to their doctor 
–  Is able to make informed choices 
–  Is able to manage on a daily basis 
–  knows signs/symptoms of complications  
–  knows how to manage exacerbations  
–  Knows when and who to call for support  
–  active in partnering with the care team 

 
“This is an intention, but keep in mind that not all  patients are capable to 

act on this way!”? 

The Importance of Health Literacy 

•  Between now and 2031 the increasing prevalence of 
chronic disease will threaten the sustainability of the 
health system in Canada  

•  How healthcare systems are organized and care is 
delivered for the chronic disease population will have a 
significant impact on efficiency and cost effectiveness of 
care (Hollander, Chappell, Prince, & Shapiro, 2007).  

•  Self-management has been identified as a lead strategy. 

The Importance of Health Literacy (con’t) 

•  Self-management can be complex, as patients are 
required to monitor fluctuations in health status and act 
accordingly. 

•   Bodenheimer, Lorig et al. (2002) and Farrell et al. (2004) 
indicated that self-management has the potential to 
occur when patients have the ability, understanding, and 
skills to partner with professionals in the management of 
one’s own disease experience. 

   
•  By 2031, more than 15 million Canadian adults — three 

million more than today — will have low literacy levels,  
(Canadian Council on Learning 2010) 

Some Examples of Events Resulting 
from Low Health Literacy 

•  An elderly woman with heart failure sent home from emergency (the 
hospital), develops a life-threatening event because she doesn’t 
understand the warning signs listed in the discharge instructions, 
and her family physician wasn’t made aware of her visit to the 
hospital. 

•  An 84-year-old diabetic patient is losing so much weight he has 
been admitted to hospital with “failure to thrive and falls”. His doctor 
told him eating a healthy diet is the secret to good health at his age. 
The patient only heard “diet” and was living on about 500 calories a 
day. Previously reasonably independent, he is now in residential 
care. 

 

It’s a Two Way Street! 
 
Yes…many patients 
experience some 
degree of health 
illiteracy…not a surprise 
really! 

But…within the 
healthcare system there 
are providers who 
experience a degree of 
health illiteracy 
themselves! 

Care Providers Responsibility 
•  Cultural, language and communication barriers – together 

or alone – have great potential to lead to mutual 
misunderstandings between patients and their health care 
providers. 

•  Health care organization leaders are responsible for 
creating and maintaining cultures of quality and safety. 
Yet, awareness of the prevalence of health literacy issues 
is low among health care executives and other managers 
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Within Our IPCC Work at Vancouver Coastal 
We Commit to:  

1. Ensuring that the challenges associated with Health Literacy are 
considered in all the planning work we do 

 
2. Partnering with CEAN and others to work with staff and physicians 

to: 
–  Explore care provider degree of understanding of health literacy 
–  Raise awareness and educate where needed 

 
 Once this work is done we commit our staff to collaborate with CEAN 

partners to: 
–  Support patients 
–  Educate patients  
–  Listen effectively 
–  Then respect patients wishes for involvement                     

Summary 
•  Purpose of  presentation today was to provide 

background to the IPCC work so we can start to work 
with members of the public to develop a strategy to 
include improve or support health literacy in our chronic 
disease populations 

•  Results of today will inform our IPCC team’s planning 
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WHAT DO WE KNOW 
ABOUT HEALTH AND 
HOW WE USE IT?: A 
HEALTH LITERACY 

PERSPECTIVE !

!  Literacy and Health 

! What is Health 
Literacy? 

!  Strategies for 
Change 

!  Partnerships to 
support health 
literacy 

!  Ideas for potential 
work 
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!

Perrin, Burt et al (1998) How Does Literacy Affect the Health of Canadians? Ottawa: 
Health Canada 

What is literacy? 
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Literacy and Health 

!  Direct effect 
" Preventative health practices 
" Early detection 
" (Chronic) disease management 

!  Indirect effects 
" Employment 
" Income 

HEALTH LITERACY 
The ability to gain access to, understand, 
communicate and evaluate health 
information to engage with the demands of 
different health contexts to promote and 
maintain good health across the life-
course. 
 
(BC Health Literacy Team, 2007) 

Andi Cuddington
Appendix B

Andi Cuddington


Andi Cuddington
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•  B34"9"45&.*)6&9$)
4"C$%$3#)*#%&#$D"$*)#+)
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UNDERSTAND 
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COMMUNICATE 

Individuals need to feel comfortable, listened to, 
respected in their choices and values  

EVALUATE 
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1$'+,$)9$%()'+,-.$/)
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Relationships 
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Understanding 
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Understanding (cont.) 
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Partnering 
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Implications… 

What is happening in BC? 
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_"'6,+34)[51."')!"1%&%() Some ideas… 
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Thank You! )
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Marina Niks 
miniks@shaw.ca 
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